Gloria Molina
First District

Second District

Zev Yaroslavsky
THOMAS L. GARTHWAITE, M.D. Third District
Director and Chief Medical Officer

Don Knabe
FRED LEAF Fourth District
Chief Operating Officer

Michael D. Antonovich
COUNTY OF LOS ANGELES Fifth District
DEPARTMENT OF HEALTH SERVICES
313 N. Figueroa, Los Angeles, CA 90012
(213) 240-8101%

April 1, 2005

TO: Each Supervisor p

FROM:; Thomas L. Garthwaite, M.Dm a“‘

Director and Chief Medical Officer

SUBJECT:  REGISTERED NURSE NEW HIRES/TERMINITIONS AND REGISTRY
ACTIVITY

This is in response to Supervisor Molina’s request at the January 18, 2005 Board meeting that the
Department of Health Services (DHS) provide on a quarterly basis the following information regarding
nurse recruitment and retention across the system:

Number of nurses recruited

Number of nurses resigned or left County service

Number of nursing vacancies

Number of contracted Nurses for the periods January-March, April-dune, July-August 2004
The reasons people are declining DHS employment or are leaving DHS

As of January 31, 2005, the Department had 5357 Registered Nurses on staff, and 655.7 budgeted
vacancies.

Attached for your review are two reports summarizing the number of Registered Nurses who were hired
and terminated during the period January 1 — December 31, 2004, as well as a report identifying the
number of Registered Nurses used through contract registries during the period January 1 — September
30, 2004. .

Please note that the Department's nurse recruiters have been asked to begin monitoring the reasons
people are declining DHS employment or are leaving DHS, and this information will be provided in the
January — March 2005 quarterly report.

Please let me know if you have any questions or need additional information.

TLG:mf
501:010

Attachments

c: Chief Administrative Office
County Counsel
Executive Officer, Board of Supervisors
Department of Human Resources

BOARD OF SUPERVISORS

Yvonne Brathwaite Burke
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